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INTELLIGENT INVOICE PROCESSING
PROCESS OPTIMIZATION WITH AUTOMATED 
INVOICE CAPTURING

FACTS

PARTNER/CUSTOMER
 � Canon UK/West Yorkshire Police

IRIS TECHNOLOGY
 � IRISXtractTM for Documents

THE SOLUTION
 � 42.000 invoices need to be processed a year.

 � IRISXtractTM receives scanned images and e-mails via dedicated 
scanning equipment and/or a polled inbox.

 � The solution extracts key index meta data (i.e. index or tagging 
data) which is then cross referenced to enhance confidence of 
accuracy of document and data identification. If the document 
and key index meta data can’t be identified with confidence, 
the document gets routed to an operator for verification using 
the IRISXtractTM Verify.

 � The meta data is then extracted to a format that can be 
ingested by the current Worktribe procedures to update its 
own data as a means of registering the documents to the 
business server.

 � Due to support/development no longer being provided by 
Worktribe, the new system presents this data in a way that 
requires no modification to the existing import.

BENEFITS
 � West Yorkshire Police engaged Canon because the Microsoft 

support for their hardware and operating systems that were 
hosting the existing invoice processing solution was ending,

 � Upgrading the invoice processing system to the Canon SPAP 
solution powered by IRISXtractTM and improving the internal 
processes that support the business function, significantly 
streamlined the process and ensured a high degree of 
automation.

KEY FACTS:
 � Over 75 000 images 

processed annually.

 � Back-end sytem Proactis 
(via Worktribe).

 � Hosted in a secure 
environment.

WEST YORKSHIRE 
POLICE:
“Whenever advice or as-
sistance was required at each 
stage Canon were available 
to help in a timely and under-
standable manner and knew 
the product and the technical 
specifics in great detail to set 
everything up. The staff who 
will scan and process invoices 
were easily able to under-
stand and pick up the new 
way of working.“ 

Mark Raynor, Head of Financial 
Operations, West Yorkshire Police
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CONTACTS

IRIS AG
Heussstrasse 23 
52078 Aachen 
Germany 
Tel: +49 (0) 241 920350 
info-de@iriscorporate.com

IRIS SA
Rue du Bosquet, 10 
1348 Louvain-la-Neuve 
Belgium 
Tel: +32 (0) 10 45 13 64 
info-de@iriscorporate.com

IRIS INC
955 NW 17th Avenue, Unit A 
Delray Beach, FL, 33445 
USA 
Tel: +1 (561) 404 2690 
info-de@iriscorporate.com

ABOUT US

Image Recognition Integrated Systems (IRIS) is a leading provider 
of ‘Content to Process‘ technologies. IRIS offers solutions for 
automatic invoice and order processing, HR and supplier records 
as well as case management in legal, healthcare, and finance 
sectors.

IRIS provides technologies and solutions that capture data and 
information contained in documents, which are relevant to 
business processes. The goal is to make the data easily available 
while reducing operating costs. 
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