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The Covid-19 impact

15% 42% 20% 19%

strongly agree agree neither/nor disagree strongly disagree don't know

We will need to change our operating model as a result of Covid-19.

© Quocirca 04/2020 - Accelerating print industry transformation

57% will need to change their operating model.



Covid-19 and Digital Transformation

Cope with Covid-19 by stepping into your digital transformation.

Who led the digital transformation of 
your organization?

A) CEO

B) CTO

C) COVID-19

© Forbes Magazine / Susanne Wolk (Twitter)



Importance of Digital Transformation

© AIIM 2020 – State of the Intelligent Information Management Industry
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How important is DIGITAL TRANSFORMATION to your organization?

very important important Somewhat
important

not important
at all

For 79%, DIGITAL TRANSFORMATION is key anyway.



Why DIGITAL TRANSFORMATION?

Dr. Alfredo Pascual

20th President of the University of the Philippines (2011-2017)

President of the Institute of Corporate Directors

To be able to tap business opportunities
in the evolving digital economy, 

DIGITAL TRANSFORMATION is key.
This must be done, or else, 

a company will be left behind.

https://en.wikipedia.org/wiki/File:Alfredo_Pascual_2011.jpg


What is DIGITAL TRANSFORMATION?

… is „the use 
of technology

to radically 
improve

performance,
relationships, 
processes and

value.“*

1930 2020

2000 2020+

4,1 Mio vehicles globally 100+ Mio vehicles globally

© MIT Sloan School of Management



What is DIGITAL TRANSFORMATION?

© Blake Morgan - Digital Transformation Framework

Solving traditional problems with technology

Customer Focus

Organizational Structure

Change Management

Transformational

Technology Decisions

Integration

Internal Customer 
Experience

Logistic &
Supply Chain

Data Security, Privacy & 
Data Ethics

Evolution of Products, 
Services &Processes

Digitization

Personalization



What is DIGITAL TRANSFORMATION?

© Blake Morgan - Digital Transformation Framework

Solving traditional problems with technology

Customer Focus

Organizational Structure

Change Management

Transformational

Technology Decisions

Integration

Internal Customer 
Experience

Logistic &
Supply Chain

Data Security, Privacy & 
Data Ethics

Evolution of Products, 
Services &Processes

Digitization

Personalization

CHANGE



How to step into this change?

DIGITIZATION1 DIGITALIZATION2

PHASES

Convert hard- into softcopies. Automation starts in your (e-)mailroom.



Why Digital Mailroom Automation?

Project Consult 2019 – Intelligent Information Management Benchmark Report

82% 93% 73% 82%

Say it‘s challenging to 
name or tag a 
document to ensure 
that it can be easily 
found by colleagues

Are unable to find 
documents because 
they are badly 
tagged/named when 
filed

Say their 
organizations have no 
clear guidelines on 
how documents 
should be labelled

Say it would be 
beneficial if the 
system they use could 
automatically 
name/tag documents 
for them



Why Digital Mailroom Automation?

31%

33%

34%

35%

39%

0% 10% 20% 30% 40% 50%

What are the most urgent automated document processing challenges 
in your organization? (name your top 3)

TOP 1: Having to work with different processes, systems and 
interfaces where content plays a central role.

TOP 2: Manually classifying and routing documents as they 
enter your organization.

TOP 3: Receiving Documents from diverse channels such as 
mobile devices, the internet or other digital channels.

TOP 4: Having to manually sort and enter data from a 
document into a system.

TOP 5: Manually entering data from documents.

© AIIM Best Practices 2019 – Survey 



„one-stop-shop“ IDR capturing platform

Document

Classification
for records or case 

Management 
@

Scan client

Electronic files

Email

Cloud

Data

Extraction
of ICR and OCR for 
business process 

optimization

resilient to changing document 
structures and evolving processes

simple configuration 
of data exchange 
interfaces and data 
capture configuration

Mobile devices

All Import Channels Seamless IntegrationAutomated chopping, sorting, routing, indexing, formatting



Intelligent Document Recognition (IDR)

41%

38%

37%
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36%
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18%

16%

18%

7%

6%

8%

++ + 0 - --

How significant is the problem of turning unstructured content into actionable data 
for you?

For 74%, turning unstructured content into 
structured information is significant.

How important are your Intelligent Capture initiatives relative to your overall 
strategy of Digital Transformation?

For 70%, Intelligent Capture is a key element of 
DIGITAL TRANSFORMATION.

How important are Intelligent Capture capabilities to your organization’s future 
plans for Artificial Intelligence and Machine Learning?

For 72%, IDR is related to AI & ML

© AIIM Best Practices 2019 – Survey 



Canon’s IDR Technologies with AI & ML

Fuzzy data matching

Rule based and Context 
Learning

High Quality OCR

Structural layout 
comparison

Cognitive document type 
analysis

Pictorial classification



Automated Document Classification

OCR supports 140 languages

Classification based on
advanced machine learning

Freeform indexation

automated document separation Invoice

Delivery Order

Litigation Letter



Semenatic:
What is the difference between OCR & IDR?

Invoice Number: 9439696543
Invoice Date: 03 / 04 / 2019

5 kg   x  536.23 $ / ton + 20% SC  =  3.18   $ net

7 PC  x  1.69     $ / PC                      =  11.83 $ net

2 PC  x  13.99   $ / PC                      =  2.33  $ net

Total value of goods: 17.34 $

GST 19%: 1.05 $

GST 7%: 0.83 $

Surcharge: 5.99 $

Total: 25.21 $

OCR IDR

INVOICE
9439696543

April 3, 2019

5 536 23 0 54 3 18 3 83

7 1 69 11 83 12 66

2 13 99 2 33 2 77

17 34 1 05 GST

0 83 Salestax

Shipping 5.99

25 .21



Live Demo
360° content to process platform

3.600+ Installations

Each from 6.000 images to 250 Mio images a year

Single process or multi application

100% intellectual property of Canon Group

2% 1% 2%

6%

3%

11%

2%

1%

16%

8%

15%

23%

2%
8%

Commerce Construction Energy Supply

Financial Services Healthcare Industry

Information Technology Insurance Manufacturing industry

Public Sector Service Provider Trade

Transportation Other

IRISXtractTM Customers WW



Digital Mailroom Solutions

DIGITAL 
MAILROOM 
SOLUTION

The IRISXtract™ Digital 
Mailroom Automation 
solution is an 
application building 
toolbox for any kind of 
mailroom classification 
and sorting need such 
as supplier or customer 
case management.



Business Process Solutions

ACCOUNT 
PAYABLE 
SOLUTION

IRISXtractTM Business 
Process application for 
Invoices is a pre-
configured application 
framework that 
captures all relevant 
data from invoices to 
streamline the 
accounting process in 
organizations.



A typical use case: Savings & ROI at EDS Logistics

Before After

VS

60,000 delivery orders ≈  90.000 images a year to be processed for distribution planning

Manual process 4-5hr
per day

2-3 employee
engaged

Ø 11,25 hours per day
≈ USD 500.- per day = USD 
120,000  per year manual 

process costs

Subsequent processes 
got stuck until planning 

was done

Verifing process 0.5hr per 
day

1 employee engaged

USD 5,000  per year under 
automatic process

Keep SLAs,
Resource allocation for 

profitable development



A typical use case: Savings & ROI at EDS Logistics

Investment Benefits

~90.000 images/yr
Cost price per container yearly 

= USD 12,000 + 18% M&S

Project Implementation: 
10 PS = USD 12,000

Hardware investment & 3rd 
party products = USD 0

(existing HW could be used)

Internal project
management approx.

10 PS = USD 4,000

First year: approx. USD 30,000
subsequent years: approx. USD 14,000

1st yr 2nd yr

• Huge Business Development
effects due to more effective 
resource planning in subsequent 
processes

• => NO LAYOFFS but increased 
productivity

USD 115,000

- USD 30,000

USD 115,000

- USD 14,000

USD 85,000 USD 101,000



6 Reasons to utilize Canon’s IDR solutions

THINK

1. Cost reduction
• eliminate redundancies, automate simple/repetitive tasks

2. Reduced turnaround
• faster handling time, lower holding time, better SLA fulfillment for your customers

3. Process quality
• rule sets to avoid errors and to increase accuracy

4. Process transparency
• Enhance the financial controlling, enable statistical process control, compliance and 

auditability

5. Process flexibility / change management
• Setup times, process consistency and set stage for RPA

6. Business Development
• Increased productivity by optimized efficiency and effectivity



Start simple, then scale!

TIFF 69%
Store & manage documents out 

of their email inbox

93%
don‘t find documents cause of 

bad naming or tagging

Consider to start your DT journey with structured file naming.

INVOICE_REDMART_NoRM2444_20200430.pdf

<DocType>_<Sender>_<DocNo>_<Date>.pdf



Start simple, then scale!



Next step: Contact Canon to enjoy 3 for free! 



Thank you for your attention!
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