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Sail the digital wave

Revolutionizing Freight Document Processing

Peter Ortmanns

Think Process — speak automation
peter.ortmanns@iriscorporate.com
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I Document processing international trade
business

12,000,000,000
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I The universe of freight documents

Packing List

Dangerous Goods Declaration |

Purchase Orders

Shipping Labels

Commercial Invoice

Proformalnvoice

Customs Declarations

Inspection Certificate

Certificate of Analysis

Air/Sea Waybill
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I Intelligent Document
Classification

powered by machine learning
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Intelligent Document Classification

a Bldg.. 2 10-1 Tomagufuku-Hochi Tanaka-ku

Tanaki
prm City 914-0047 Jap:
el

a
1-13-352-5656 Fax: 81-13-352-5670

i) |IRIS

A CANON COMPANY

eaway Bill

ELEMENT MATERIALS INC. e
. 914-0047 Japan
Date. December 81, 2821
No.  Fl3232¢015
.
Messrs,  TRANS LOGISTI] c t Shipping Mark
mer)l @Connectasia SEA - WAYBILL
LUCK RO s 6L
KLONG LUANG P) Shipper Waybill No ( TN SQUARE )
Consignes.  TNMOTEC (THAT] ELEMENT MATERIALSINC. B31CB00534 BANGKOK
412 PRACHA L b/ ., 2F 10-1 TOTAL 776 PACKAGES
s B T MADE IN JAPAN
L Copy HARKED ON CONTAINER
Shipped Per  HAN WAI 271 T: Comgree :
On or about  December 11, non'nEgOtlable
Froa MO, JAPAN ) i s = Y
To  LAEM CHABANG, ool ey Terns  CIF LAEM CHASANG PORT IN 1BY
Payment  AS BELOW
Reference Unit Price Anount
O —————
Packing No. Description TRANS LOGISTICS (THAILAND) CO. | LTD.
W“"Osc':"*"‘"m:sgsszmi g IPY 6,160.80  IPY 3,942,400.60
KLONG LUANG PATHUMTHANI 13254
809 TEMPERATURE H
CT-80 DATA L THAILAND
o e IPY 6,160.88 IpY 985,600.80
TOTAL: 800 Packag HAN WAI 271 T456
:&71;7:& ﬂug-:lon«em Pre-carriage by | 3 IPY 2,928, 00
Port of discharge Place of delivery
LAEM CHABANG, THAILAND LAEM CHABANG
Marks & No.s; Containes No. / Sest No.  No. of packages or containers. Kind of Packages: Description of $00s. Weight / Measurement.
SGL
(INSOUARE ) 30T “SHPPER'S PACKLOAD OOUNT 4 SERL" Ao 600
BANGHCK E00Padiags) “SKD TO CONTAN' ] w1
TOTALBOPACKAGES DESCRPTION AS ATTACHEDUST
AP FREGHT PREPAI'
ARFED ONCONTANER SAY THREE CONTANERS ONLY e
U
CALIIEE 4ISKS AR
TCRUGIE 413125 AFSO300T
TIBUOREISNO 205185 AFOKBNRY
ELEMENT MATERTALS INC.
Freight payable at Ex. Rate. No. of original Sea Waybill () | Place and date of issue.
OSAK JPAN 1861 ONE ) HAGTA| DECM
ALLAS ARRANGED AUTHORTZED SIGNATORY FOR
INTERNATIONAL DIVISION
Laden on board
Oate

acking List

1

nvoice

—-1non

CANON GROUP



Intelligent Document Classification

HEAD OFFICE
Tanaka Bldg., 2F 10-1 Tomagufuku-Hochi Tanaka-ku

o Tan:
City 914-0047 Japan
L: 81-13-352-5656 Fax: 81-13-352-5670

Date. December 01, 2021
No. F1323Z0015

Shipping Mark

56 L
( TN SQUARE )
BANGKOK
TOTAL 776 PACKAGES
N JAPAN
HARKED ON CONTAINER

Terms CIF LAEM CHABANG PORT IN 1PV

i) |IRIS

A CANON COMPANY

eaway Bi

@Connectasia wex s

]

ELEMENT MATERIALS INC.  Foiscysveson’s
Tl 8115 352.5656 " Fax: 81-13-352:5670
Messrs. ;Rﬂg %IS‘;ICS THAILAND) €0., LTD. Date. December 61, 2021
i N No.  F132320015
ALy ROAD, KLONG NUENG T
KLONG LUANG PATHUMTHANT 13254 THATLAND Shipping Mark
Consignee.  INNOTEC (THAILAND) (0., LTD.
412 PRACHA LAMGAT ROAD, ,
DONMUANG, BANGKOK 10322 THAILAND
Shipped Per  HAN WAT 271 T456
On or about  December 11, 2021
From  MOJI, JAPAN
To  LAEM CHABANG, THAILAND
Payment  AS BELOW
Reference
“ Description

C1RS

TOTAL:

ESO.E

30N 26,000.008 60.800

ELEMENT MATERIALS INC.

Unit Price Asount
(83 IPY 6,160.88  JPY 3,942,400.00
s IPY 6,160.80  IPY 985,608.80
bcs IPY 2,928, 00

ELEMENT MATERTALS INC.

AUTHORIZED SIGNATORY FOR
INTERNATIONAL DIVISION

acking List

nvoice

—-1non
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Intelligent Document Classification

OCR

i) |IRIS

A CANON COMPANY

Messrs.

Shipped Per HAN WAL 271 T456
On or about December 11, 2021
From MO3I, JAPAN

To  LAEM CHABANG, THA
Payment AS BELOW

Consignee, INNOTEC (THAILAND) CO,, LTO.
4 LAMGAT ROAD, DONMUANG,
3

HEAD OFFICE
Tanaka Bldg., 2F 10-1 Tomagufuku-Hochi Tanaka-ku

ELEMENT MATERIALS INC.  FRscsracon s
Tel: 81-13-352-5656 Fax: 81-13-352-5670

Date. December 01, 2021
No.  F132370015

Shipping Mark

16323 THATLAND

Seaway Bill

Packing List

g Trade Teras  CIF.LAEN CHABANG PORT T 29

Description Quantity Unit Price- > ‘Asount
™ packace maTeRIALS 8ETC

T CORDER 640 PCS Y 6,160.60  IPY 3,042,400.60
C55b DAVA:Loccen > o
EXI.P2111@3 Novesber 18, 2021
TEMPERATURE RECORDER 160 PCS IPY 6,160.80 PV 985,600.00
CT-80 DATA LOGGER
£XI.P211163 Novesber 10, 2021
ToraL: s0pIPCs. I9Y.4,528,000.00

“FOR THE RISK
INNOTEC (THAILAND) €O., LTD.
‘ROAD,

PAYMENT FROM INNOTEC €0,
ON THE 25TH OF THE mmlngﬁ

AND_ACCOUNT OF INNOTEC (THATLAND)CO.,LTD.”

( 10322 THATLAND'

-
B/L DATE BY T.T. REMITTANCE.

ELEMENT MATERIALS INC.

i

E.&0.E.

Invoice

—-1non
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I Intelligent Document Classification

The OCR supports
an adequate number of languages

Automated document separation

Classification based on
advanced machine learning

The IDR component supports a
adaptive freeform approach

Seaway Bill

Packing List

Invoice

non

CcANON GROUP



Intelligent
Data Capture

Powered by
adaptive freeform technology
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Original Document

Intelligent Data Capture

Results OCR Engine

HEAD OFFICE
ELEMENT MATERIALS INC. Rk Ay 910 007 g, Hocht Tara
o Telreiina5266 T Fax 1-13:352.5670
INVOICE
Messrs. TRANS LOGISTICS (THAILAND) (0., LTD. Date. Decenber 01, 2021
83/85 M0O 16, NAVANAKORN FREE ZONE No.  F132320015

SAOWALUCK ROAD, KLONG NUENG

KLONG LUANG PATHUMTHANT 13254 THATLAND
Shipping Mark

Consignee, INNOTEC (THAILAND) CO., LTﬂ
D,

412 PRACHA LAMGAT S 6 L
DONMUANG, BANGKOK 10322 TH&I[MD ( IN SQUARE }
BANGKOK.
. TOTAL 776 PACKAGES
Shipped Per HAN WAI 271 T456 MADE IN JAPAN

On or about Decesber 11, 2621
From MOJI, JAPAN MARKED ON CONTAINER
To  LAEM CHABANG, THATLAND
Payment  AS BELOW

Reference Trade Terss  CIF LAEM CHABANG PORT T JpY

Description Quantity unit Price Asount

PACKAGE MATERTALS &ETC

TEMPERATURE RECORDER 648 PCS 1PV 6,160.89  IPY 3,942,400.90
CT-88 DATA LOGGER

EXL.P211163 Novesber 16, 2021

TENPERATURE RECORDER 160 PCS IV 6,160.80  1pY 985,600,00
CT-89 DATA LOGGER

EXI.P211183 Novesber 19, 2621

TOTAL: 808 PCS PY 4,928,000.00

“FOR THE RISK AND ACCOUNT OF INNOTEC (THAILAND)CO.,LTD.”
INNOTEC (THAILAND) CO., u

412 PRACHA LAMGAT ROAD,

DORHUANG, BANGKOK 18323 IHA{LAM)

PAYMENT FROM TNNOTEC (THATLAND) (0.,
ON THE 25TH OF THE THIRD MONTH AFTER BIL DATE BY T.T. REMITTANCE.

ELEMENT MATERIALS INC.

AUTHORIZED SIGNATORY FOR
INTERNATIONAL DIVISION

E.40.E.

HEAD OFFICE
ELEMENT MATERIALS INC. IR gl e i rom ranias
Tel: 81-13-352-5656 Fax: 81-13-352-5670
INVOICE
Messrs.  TRAMS LOGISTICS (THAILAND) CO., L'D Date. December 81, 2621

No.  F132378015

SADWALUCK ROAD, KLONG NUENG
KLONG LUANG PATHUMTHANI 13254 THAILAND
Shipping Mark

Consignee. INNOTEC (THAILAND) CO., LTD.

212 PRACHA LAMGAT ROAD, CONMUANG, s G L
DONMUANG, BANGKOK 12323 THATLAND' (TN SQUARE )
BANGKOK
Shipped Per AN WA 271 T456 TOME T o
On or about Decesber 11, 2021 MARKED ON CONTAINER

From MOII, JAPAN

0 LAEM CHABANG, THAILAND
Fayment  AS BELOW
Reference - .
rade Terms  CIF LAEM CHABANG PORT IN JPY
Description Quantity unit Price Amount
PACKAGE MATERIALS & ETC
TEMPERATURE RECORDER 648 PCS PY 6,168.80  IPY 3,942,400.00
C7-88 DATA LOGGER
EX1.P211103 November 10, 2021
TEMPERATURE RECORDER 188 PCS IPY 6,160.09 IPY 985, 680.00
CT-88 DATA LOGGER
EXI.P211183 November 12, 2621
ToTAL: 809 PCS PY 4,928, 060.00

“FOR THE RISK AND ACCOUNT OF INNOTEC (THAILAND)CO.,LTD.”
INKOTEC (THAILAND) C0., LTD

412 PRACHA LAMGAT ROAD, DONMUANG,

DONMUANG, BANGKOK 18322 THAILAND

PAYMENT FROM INNOTEC (THAILAND) CO., LTD.:
ON THE 25TH OF THE THIRD MONTH AFTER B/L DATE BY T.T. REMITTANCE.

ELEMENT MATERIALS INC.

AUTHORIZED SIGNATORY FOR
INTERNATIONAL DIVISION

ES0.E

Results IDR Engine (excerpt)

Supplier
Customer
Vessel

Port Load.
Port Disc.
Invoice No.
Invoice Date

ltem(s)

Net
Insurance
Total

Currency

Element Materials Inc.
Innotec (Thailand) Co., Ltd.
Han Wai 271

Moji, JP

Laem Chabang
F132320015

01/12/2021

640 6,160.00 3,942,400.00
Temperature Recorder

160 6,160.00 985,600.00
Temperature Recorder

4,928,000.00
0.00
4,928,000.00
JPY

IRIS

A CANON COMPANY

Canon

CANON GROUP



Intelligent Data Capture

ELEMENTQRIALS INC.

INVOICE

Messrs.  TRANS LOGISTICS (THAILAND) CO., LTD.
83/85 MO0 16 NAVANAKORN FREE ZONE
SADWALUCK ROAD, KLONG NUENG

KLONG L UMTHANL 13254 THAILAND
Consignes. INNOTE ) €0., LTD.

412 PRAI AT ROAD, DONMUANG,

DONMUANG, “o=CKOK 18322 THAILAND
Shipped Per HAN WAL 6
On or about Decenb, 1

From  MOJI,
To  LAEM C HATLAND

Payment AS BELOW
Reference

HEAD OFFIGE.
Tanaka Bldg., 2F 10-1 Tomagufuku-Hochi Tanaka-ku
Fukuoka-City 914-0047 Japan

Tel: 81-13-352-5656

Trade Terms CIF LAEM CHABANG PORT TN JPY P

Supplier

Fax: 81-13-352-5670

Customer

Vessel

o mber @1, 2021
M 2320815

Shipping Mark

-~ Port Load.
( IN SQUARE }
BANGKOK
TOTAL 776 PACKAGES

Port Disc.

€ IN JAP
MARKED ON CONTAINER

Unit Price Amount

IPY 6,160.80  JPY 3,942,406

1PY 6,160.80 JPY 985,600.00

Description Quantity
PACKAGE MATERIALS &ETC

TEMPERATURE RECORDER L 648 PCS
CT-88 DATA LOGGER y

EXT.P211183 Novenber 18, 2821 {

TEMPERATURE RECORDER 168 PCS
CT-88 DATA LOGGER

EXI.P211103 Novenber 18, 2621

TOTAL: 860 PCS

“FOR_THE RISK AND ACCOUNT Or INWOTEC (THAILAND)CO.,LTD.”
THNOTEC (THAILAND) €O., LTD.

412 PRACHA LAMGAT ROAD, DONMUANG,

DONMUANG, BANGKOK 18322 THATLAND

PAYMENT FROM INNOTEC (THAILAND) CO., LTD.:
ON THE 25TH OF THE THIRD MONTH AFTER B/L DATE BY T.T. REMITTANCE.

E.80.E

;C}W

Net

Insurance

ELEMENT MATERIALS INC.

Total

AUTHORIZED SIGNATORY FOR
INTERNATIONAL DIVISION

Currency

S IRIS

A CANON COMPANY

Element Materials Inc. O
Innotec (Thailand) Co., Ltd. Q
Han Wai 271

Moji, JP O
Laem Chabang
F132320015
01/12/2021

640 6,160.00 3,942,400.00
Temperature Recorder

160 6,160.00 985,600.00
Temperature Recorder

4,928,000.00
0.00
4,928,000.00
JPY

7
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Automated Consistency Checks

i) |IRIS

A CANON COMPANY

Packing List

Invoice

Seaway Bill

Database

HEAD OFFICE

ELEMENT MATERIALS INC.  Iihiesi

y'914-0047 Japan
Tel: B1+13-352-5656 Fax; 81

PACKING LIST

MOJL, JAPAN
LAEM CHABANG

“Tomagufuku-Hochi Tanaka-ku
352-5670

Packing No.  Description Quantity Weignt

B8O Packages

ELEMENT MATERTALS INC.

AUTHORTZED STGNATORY FOR
INTERNATIONAL DIVISION

E4OE

{ MOJI, JAPAN

Part of discharge

HAN Wl 271 Tas

LAEM CHABANG,

TORUGH
‘TIBUZNGI0 0185 AFHB0N

Laden on board

Feeight payable at Ex Rate No. af oiginal Sei Waybil (3) | Place and eate of ssue
OSKKK JPAN L] ONE[1) HARATA JPAN DEC 12N
ALLAS ARRAGED

CONNECTASIA LINES, LTD.
DEC 122021 ASAGENT FOR THE CARRIER COMECTASIALNES
HANWA 2T Tess SNGAPORE PTE LTD.
NOJL PAN

o

HEAD OFFICE
ELEMENT MATERIALS INC.  [stihisimse o

Fax: 81-13-352-5670
, INVOICE
Messrs.  TRANS LOGISTICS (THAILAND) €O., LTD. Date. December 81, 2021
MO0 16 HAVMA.KOM FREE Nﬂ 0. F132370015

SAQWALUCK ROAD,

MOJI
LAEM CHABANG,

HUENG —

Description Quantity Unit Price Asount,

PACKAGE MATERIALS &ETC
TEMPERATURE RECORDER. 648 PCS Y 6,160.80  IPY 3,982,00.00
CT-88 DATA LOGGER

EXI,P211103 Novenber 10, 2021

TEMPERATURE RECORDER 160 PCS IPY 6,160.80 IPY 985,600.60
CT-89 DATA LOSGER

EXI.P211103 Nove:

r 10, 2021

TOTAL: 800

@

PY 4,928,000.00

1TOR THE RLSK D ACCUNT O IWOTEC (THATLAID)CO., LTD.”
INWOTEC (THAILAWD) €O.,
412 PRACHA LAMGAT

, BANGKOK 18323 Tarive’

PAYMENT FROM INNOTEC (THATLAND) (0.,
ON THE 25TH OF THE THIRD MONTH AFTER BIL BATE Y T.T. REMITTANCE.

ELEMENT MATERTALS INC.

AUTHORIZED STGRATORY FOR
INTERNATIONAL DIVISION
E&0.E

Canon

CANON GROUP



I Live Demo

MouL, 1
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- Copy i
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Measurement

60.000

26,000.000] [T456 3

¢)|IRIS

A CANON COMPANY

I e=an Vesoe

' HANWAI271

Uyage No

Consigrce
CONECTASIS LINES | TNAILAND) €O, L T HINNQ_TEC (IHA“ _AND) ‘CO.,L TAD.
JSE/2S LOMKA TOWER. 12 FLODR. FRY 4 ACAS, K N .
HORE: SAWET WELAGT SATHORN, ZEvGaTme 53235
TEL - 2067287 raX : 288727 o OF Packa
800
Pow e oy = - — — — — - — — —
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X o Place
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What are the
benefits?




A sample ROI Calculation

= 500,000 = 120,000.00
docs / year Investment

@ 10 ~ 385,000.00
docs / case Process Costs

= 20 =~ 7.5 x cost /
Min. / case exception

20.00 3%
EUR / hour exception

70% (+)
automation rate

= 148,000.00
15t year savings

= 220,000.00
2"d year onwards

ROI less than
6 months

9 IRI>
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I Summary
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I Discussion i9 RIS

Answers
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'

1 Peter Ortmanns

peter.ortmanns@iriscorporate.com

+49 173 21 65935
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SIRIS

A CANON COMPANY

Sailing the digital wave:
Revolutionizing Freight
Document Processing

;). Peter Ortmanns

orged as a game-changer in the logistics
industry, revolutionizing the way freight
documents are managed and processed.

ont. Based upon a live software
demo you will understand how IDP supports
freight operations

Canon

CANON GROUP
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