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The means of process automation

Customer
Experience

Costs

Time

Quality

Transparency

Flexibility

Scalability



Document processing international trade 
business

12,000,000,000



The universe of freight documents

Insurance

Air/Sea Waybill

Shipping Instruction

Bill of Lading

Packing List

Proforma Invoice

Commercial Invoice 

Inspection Certificate Certificate of Analysis

Certificate
of Origin

Cargo Manifests

Shipment adviceDangerous Goods Declaration

Proofs of
Delivery

Shipping Labels

Customs Declarations

Purchase Orders



Intelligent Document 
Classification

powered by machine learning



Intelligent Document Classification

Packing List

Seaway Bill

Invoice

IDROCR
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Intelligent Document Classification

Packing List

Seaway Bill
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Intelligent Document Classification

The OCR supports
an adequate number of languages

Automated document separation

Classification based on
advanced machine learning

The IDR component supports a
adaptive freeform approach

Packing List

Seaway Bill

Invoice



Intelligent
Data Capture

Powered by
adaptive freeform technology



Intelligent Data Capture

Original Document Results OCR Engine

OCR IDR
Results IDR Engine (excerpt)

Supplier Element Materials Inc.

Customer Innotec (Thailand) Co., Ltd.

Vessel Han Wai 271

Port Load. Moji, JP

Port Disc. Laem Chabang

Invoice No. F1323Z0015

Invoice Date 01/12/2021

Item(s) 640   6,160.00   3,942,400.00
Temperature Recorder
160   6,160.00   985,600.00
Temperature Recorder

Net 4,928,000.00

Insurance 0.00

Total 4,928,000.00

Currency JPY
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Automated Consistency Checks

Packing List Seaway BillInvoice Database



Live Demo



What are the 
benefits?



A sample ROI Calculation

≈ 500,000
docs / year

Ø 10
docs / case

≈ 20
Min. / case

20.00
EUR / hour

≈ 7.5 x cost / 
exception

3%
exception

70% (+)
automation rate

≈ 148,000.00
1st year savings

≈ 220,000.00
2nd year onwards

ROI less than
6 months

≈ 385,000.00
Process Costs

≈ 120,000.00
Investment



Summary

Process



Discussion

Questions Answers

Comments

Ideas



Thank you
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